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OK, but 
show me 
your source.

tell the truth
serve your audience

verify everything

be independent

be a watchdog

create a forum

stay relevant

make things visible

use your conscience

Kovach, B. & Rosenstiel, T. (2007). The Elements of Journalism: What Newspeople 
Should Know and the Public Should Expect. Rev. Three Rivers Press.



critiquing misuse of AI,
thoughtful use of AI,

& principled refuse of AI.

My teaching focuses on



How can we learn by
being specific,
trying things out,
centering our principles

& staying critical?



Learn by
being specific.





?What is “AI” actually good at?

summaries
data scraper
editor

writing assistant

coding copilot

chart maker

headline generation
story discovertranslation

workflow automation
brainstorming



Does AI facilitate 
“cognitive surrender”?

Shaw, S. D., & Nave, G. (2026). Thinking—Fast, Slow, and Artificial: How AI is Reshaping 
Human Reasoning and the Rise of Cognitive Surrender (SSRN Scholarly Paper No. 
6097646). Social Science Research Network. doi.org/10.2139/ssrn.6097646



Be specific about using an AI tool for…

data production

data shaping

data analysis

data representation



Representation: coding interactive charts



Tolan, C., & Chapman, I. (2026, July 16). Trump promoted companies 
on Truth Social days after buying their stock. CNN.

Shaping:
linking datasets

https://edition.cnn.com/2026/07/16/us/trump-stock-sales-truth-social-invs-vis


How can we learn 
specific ways that AI 
technologies help us?



Learn by
trying things out.



You’re on 
deadline.
You have to 
be pragmatic.



Schjøtt, A., & Schaetz, N. (2026). Taming AI: How AI courses for journalists shape the 
global appropriation of AI. Information, Communication & Society, 1–19.

Are you  domesticating AI?

Demystifying
what is it?

Cultivating
building skills

Managing
finding limits

Appropriating
into practice

AI marketing

Increases 
confidence and 

engagement 
around AI

Grows sense of 
inevitability of AI 

systems in the 
newsroom 

Small/large 
newsrooms abilities

Global North/South 
power dynamics

Big Tech funding 
and philanthropy

Career anxiety

In-tool biases

Environmental harm

Training programs



From my own teaching:
Generating Infographics



What are you trying out?
Scraping webpages

Classifying records

Parsing data out of PDFs

Finding duplicate entries

Coding interactive charts

Cross-linking unstructured data



?How do engage with harms?

out-of-date models
slop-py news

training data

copyright theft

big tech misalignment

energy supply costs
water use

growing costs

cognitive surrender



Trying to code
Unclear how much prior knowledge you 
need before AI assistant help you learn 
how to code.

However in journalism contexts:
• More of training corpus is open-

source
• Technical debt less often a concern
• Local code models rapidly improving
• Domain-specific accuracy is much 

higher

So my worry about harms is lower.



Data Production:
data logging

Tolan, C., & Chapman, I. (2026, July 16). Trump promoted companies 
on Truth Social days after buying their stock. CNN.



Trying to investigate
Winners of the Agentic AI Investigative 
Challenge. Building systems that analyzed 
data to: 
• Generate leads including evidence 

bases
• Extract metadata and create traceable 

citation records
• Evaluate outputs of generated code that 

cleans and matches

The all focused on provenance, hashing, 
and multiple passes at computation.



How can we learn by 
trying things out with AI 
to see how it can help our 
work?



Learn by
centering our
principles.





Tumin, R. (2026). U.S. Government Mislabels Map of African Countries at 
AIDS Conference—The New York Times. New York Times. 





Walsh, L., Toff, B., & Toff, L. W. and B. (2025, July 30). How AI disclosures in news help—
And hurt—Trust with audiences. Trusting News.

https://trustingnews.org/new-research-how-ai-disclosures-in-news-help-and-also-hurt-trust-with-audiences/


What are AI tools 
being used for in 
our newsroom?

What rules do we 
need for those 
tools?

What do we care 
about most?

What’s an AI policy 
that reinforces 
those core values?

Values-Based AI Policies

❌
DiPaola, D. (2025). Values-Based AI Policy: Strengthening 
what is important to your school district



Colleague
AI is your partner, you 

become a “meta-gatekeeper”

What role is AI playing in learning?

van Bree, F. L. M. (2024). Domesticating artificial intelligence: 
Journalistic paradigm  repair in the age of AI. Tilburg University.

Assistant
AI is does grunt work so you 

can then use outputs

Outsider
Ai is threat to reliability, you 
focus on critical explanation





How can we learn to 
center our principles in 
any scenario where we 
decide to use AI tools?



Learn by
staying critical.



Is Big Tech a reliable partner?

https://ailawsuittracker.com/copyright/
https://theconversation.com/big-tech-is-painting-itself-as-journalisms-saviour-we-should-tread-carefully-236692
https://www.cjr.org/search?cx=002110349687880336610%3A9r4jniuv6ko&cof=FORID%3A11&ie=UTF-8&q=ai


Can we create
alternatives?

https://www.thomsonreuters.com/en-us/posts/innovation/thomson-reuters-built-its-own-ai-model-that-now-ranks-among-the-worlds-best/
https://ethz.ch/en/news-and-events/eth-news/news/2025/07/a-language-model-built-for-the-public-good.html
https://tech.eu/2025/04/14/how-danish-transcription-platform-good-tape-grew-from-a-newsroom-hack-to-25m-users-globally/


What of value 
is being lost?

Wisconsin Public Radio

https://www.wpr.org/person/steph-conquest-ware


Elavsky, F. (2026, March 9). On genAI: Was prototyping really a bottleneck? 

Is prototyping faster good for 
learning?

https://www.frank.computer/blog/2026/03/prototyping-bottleneck.html


Stromberg, D., Lei, V., & Wu, Y. (2026). The 
Generative AI Learning Penalty: Evidence from 

Chinese Secondary Education. SSRN.

Does AI help traditional learning?

OECD. (2026). PISA 2025 Results (Volume I): 
Future-Ready Students. OECD Publishing.



How can we stay 
critical of the AI 
tools we learn with?



How can we learn by
being specific,
trying things out,
centering our principles

& staying critical?



Google n-gram viewer for “computer-assisted-reporting”



Learn
CARefully

be specific

stay critical

try things out
center our principles



critiquing misuse of AI,
thoughtful use of AI,

& principled refuse of AI.

We learn CARefully through:



AN INVITATION

C+J 2026
Oct 2-3
Northwestern

https://www.cj2026.northwestern.edu/
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